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Ecz_n_umm Manager's Foreword
._i:m development, implementation and monitoring of a mmgom delivery and budget implementation plan (SDBIP) is one of the

mﬂmgc_ﬂmam:ﬁm in the Municipal Financial Management Act (MFMA). in terms of Circular 13 of the National Treasury, “the SDBIP gives
M_mmmoﬁ to the Integrated Development Plan (IDP) and the budget of the municipality and will be wo_mmmgmwm the IDP and the budget-are fully
_wm_mm_:ma with each other, as required by the MFMA” As the budget gives effect to the strategic priorities of the municipality it is important
to supplement the budget and the IDP. The SDBIP serves as the commitment by the municipality, which inciudes the administration,
Mo_oc:nw___ and community, whereby the intended objectives and projected achievernents are expressed in order to ensure that desired
mocﬁosmm_ over the long term are achieved and are implemented by the administration ever the next months.

The SDBIP Concept:

Wz_m:o:m_ Treasury, in MFMA circular 13, outlined the concept of the SDBIP, It is seen as a contract between admiinistration, councit and
m_83.5635\ expressing the goals and objectives set by the council as quantifiable outcomes that can be implermented by the
administration over the hext twelve months. As a vital monitoring tool, the SDBIP should assist the Mayor and the Municipal Manager to
_”wm pro- -active and take remedial steps in the event of poor performance. The SDBIP requires the inclusion of targets for the activities that
_é___ be undertaken, for physical and measurable progress as well as financially. The top level of the SDBIP includes measurable

performance objectives in the form of service delivery targets and performance indicators that are provided to the community, that is,
what impacts it seeks to achieve. These are drawn from the IDP programmes, services and activities that are relevant to each specific
directorate as well as the statutory plans that the depariments are responsible for, The SDBIPs therefore are the key mechanisms for:

monitering the different responsibilities and targets that each department must fulfilin meeting service delivery needs provided to the
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VISION AND MISSION

VISION

wm financially viable municipality, geared towards the improvement of quality of life of the people, by providing sustainable
wmé_nmm___.._

MISSION

_W_J.c effectively and efficiently provide quality basic services and thus make a significant oo_a_iw_::o:” to social and economic
wa_m,,\m“owami of the community”.

VALUES

_ - Honesty,

- Transparency ,

- Ubuntu,

- Consultation,
| - Value for time and money,
- Access to information.

- Access to sérvices.




_Wa_cz“o__n? OVERVIEW
W_nm_um___wm-z_e_ﬁ:vw is ane of the four local municipalities within the Capricorn District Municipality in Limpopo Province and is located in
the southern part of the Capricorn District. The municipality is pre-dominantly rural with a population of approximately 233925
_”nmo_o_m_. It covers 3,464.00 hectares, which represents 16% of the District's total land area and'is divided into 30 wards which
noSuzmm a total of 94 settlements. About 95% of its Jand falls under the jurisdiction of Traditional Authorities.
_”_s_u_sb LEGISLATIVES REQUIREMENTS AND GUIDELINES:
W_: terms of section 53 (1) ( ¢) of the MFMA, the SDBIP is defined as a detailed plan approved by the Mayor of the municipality for
WB__U_mBm:::@_ the municipality’s delivery of services and its annual budget, and which miist indicate the following:
_“ mmv Projections for each morith of revenue collected by source and

(b) Operational and Capita! expenditure, by vote
‘ (c) Service Delivery Targets and performance indicators for each quarter, and
* (d) Other matters prescribed
boooa_:m_ to section 53 (1) (c ) {ii) of the MFMA, the mayor is expected to approve the SDBIP within 28 days after the-approval of the
Mccammﬁ This section requires him or herto take all reasonable steps to ensure that the ' SDBIP is approved within 28 days. In addition,
the mayor must ensure that the revenue and expenditure projections for edach month and the service mm_zmé targets and performance
”_Sa_omﬁoa as setout'in the SDBIP are circulated or made public within. 14 days after its approval,
Mmuw__u AND INDICATORS
m._.:m SDBIP is required to include targets for the activities that will be undertaken, for physical and measurable progress as well as
__Hn_:m:o_m__w\ The SDBIP includes measurable performance objectives in the form of the service delivery targets and performance

indicators that are provided to the community, that i is, what impacts it seeks to achieve, These are drawn from the IDP programmes,



mmé_nmm and activities that are relevant to each specific directorate as well as the statutory plans that the directorates. are responsiblefor.
._.:m SDBIPR is the key mechanism for monitoring the different responsibilities and targets that each directorate must fulfil in meeting
sefvice delivery needs provided to the community.

The SDBIP is conceptualized or defined as a layered plan, with consolidated service targets and quarterly to annual deadlines and
__:x_:m those targets to senior management. The community and stakeholders can review these targets and performance.during the IDP
m__u:un_w_m.,mmm.m.

LINKING THE IDP AND THE BUDGET

_:ﬁmmﬁmﬁma Development Plan requires many differenit planni ng processes in order to be brought together. In terms of linking service
Qm?mQ and budget implementation plans of the directorates in the municipality with the other planning processes in the IDP, the
a_ﬁmﬂoimm routinely produce operational plans, capital plans, annual budgets, institutional and HR _u_m:m to take the IDP forward. The
wcammw is allocated against the different directorates within the municipality as contained in the IDP of the municipality.

_mmﬁom._._zm ON THE SDBIP

mxmocﬁ_,\m Managers report to the Municipal Manager on a monthly and guarterly basis. The reports must reflect whether key
nmao_,gm:om indicators. and performance targets of the service delivery and budget implementation pians are achieved. The reasons for
\c:nmﬂ performance, deviations-and other challeriges must be clearly spelt out, as well as measures to address under performance;
_Oo_o_mm of these reports are made available to the internal audit which make comments and reportto the municipal manager. These
B_uonm are tabled at a management meeting before they are tabled at various political committees established to assist the Mayor.
\Ooczg_ discuss these reports and make recommendations to the mayor, wha in turn together with the EXCO assess progréss made
“m:a periodic intérventions reeded to keep the BC:_oﬁmw_E ontrack. The audit committee recelves reports from the internal audit-division
_::ocm: the municipal managerand makes recommendations to council ncmnmﬁ_u\

Oe::o__ receives performance reports from the Mayor, accompanied by the audit committee report at Em end of every quarter. Council
avon to the community through mechanisms determined by it through its community participation and communication policy. Council
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also report annually to the office of the Auditor-General, the MEC responsible for local government in the province, National and
_.W._ua,%_o_m_ treasury.
QUARTERLY REPORTING
_Wmmoﬁ__a: 52 (d) OF THE MFMA commpels the Mayor to submit a report fo the council on the implementation of the budget and financial
state of the municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP. form the
basis for the Mayor's quarterly report.
MID-YEAR REPORTING
mmmoﬁ.__oz_ 72 (1) (a) of the MFMA outliries the requirements for mid-year reporting. The accounting officer is required by the 25% January of
mmmo: year to assess the performance of the municipality during the first half of the year.
_>zzc>_1 REPORTING
The Mayor must within seven months after the end of the financial year, table in the municipal council the annual report of the
M_Sc:w_o.ﬁm__asm_ required by section 127 (2) of the Municipal Finance Management Act 56 of 2003,
THE CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA: 1996
_Wmmozo: 152 of the Constitution mandates local government, among o%.ma__ to:
| « Provides democratic and accountable government for local communities

o Encourage the involvement of communities and community ofganizations in the matters of local government.
A.Im WHITE PAPER ON LOCAL GOVERNMENT 1998
The White Paper on Local Government (1998) puts forward for the new developmental Local Government system and identifies
tools for realising a developmental local government through:
e Integrated Development planning and budgeting;

e Performance management; and

|



.= \Working together with local citizens and partners.

Ecz_o:ub_l SYSTEMS ACT NO. 32 OF 2000

._.:m _.,\_c:_n_an Systems Act no 32 of 2000, Chapter 6 enforces the idea of local government PMS.

_”E_cz_o__ub_. PLANNING AND PERFORMANCE MANAGEMENT REGULATIONS OF 2001

__M._.rm Municipa! Planni ing and Performance mmmcmmﬁ_o:m (2001)-set out in detail requirements for municipal PMS. it entails a
ﬁmBméo% that describes and represent how the municipal cycle and processes of performance planning, monitoring,
.BmmmcaBmE review, avo;_:@ and improvement will be conducted, organised and managed including the determining of the roles
and responsibilities of different role players.

MUNICIPAL PERFORMANCE MANAGEMENT REGULATIONS OF 2006

H:m Local Government Municipal Perfoimance Regulations for municipal managers and managers directly accountable to
M:g::_o_nmm managers sets aut how the performance of Section 57 staff will be uniformly directed, monitored and improved. The
Hmmchmﬂ_o:m address both the empicyment contract and performance agreement of munjcipal’ managers and managers directly
_mooocamc_m to municipal managers. It further provides a 3238069\ for the performance management system as well as criteria

for performance bonus payments.



.W.>s__.__cm_ Performance Analysis

H

B

2024/2025 Annual Performance Analysis

Key mmlox_.:m:nm Areas [No. of Key No. of KPI No. of KPI not | % Achieved [% not
: Performance Achieved Achieved Achieved
Indicators

Basic Service Delivery 59 20 39 34% 66%
_m_ummw_ Rationale 04 01 03 25% 75%
Local Economic Development | 03 03 0 00% 0%
_u_:m:_wo_m_ Viability 10 08 02 80% 20%
Municipal Transformation 31 20 11 65% 35%
Good Governance 18 09 09 50% 50%
qogwr 125 61 64 49% 51%




_.__u:.m.m and Second Quarter (Mid-Year) Performance Report (01 July to 31 December 2025

01 ._._:_ﬁm_omm to September 2025: First Quarter Performance Analysis

H

Performance Analysis

| 01 October 2025 to 31 December 2025: Second Quarter

Key nmmﬁo_.am:nm Number of Number Number __umqo.m.: Percenta | No. of Key | No. of No. of % % not Achieved
Area KPI of KPI of KPl | tage of | ge of Not | performan | KPI KPInot | Achieve
Achieved | not Achiev | Achieved | g Achieve { Achieve |d
Achieve | ed Indicators | d d
d for 2nd
: quarter

Basic Service 74 78 6 65% | 35% 78 33 46 1% 55%
Delivery]
Spatial Rationale & 62 0 100% | 0% 03 o1 02 33% 57%
Local Economic 01 o1 a 100% 0% 01 01 0] 100% 0%
Development _
Financial Viability 06 05 01 83% 17 % 05 04 01 80% 20%.
Municipal 1% E o3 81% | 19% 16 1 05 65% 31%
Transformation
Good Governance 08 04 04 50% 50% 36 16 20 44% 56%
TOTAL 107 73 34 68% | 32% 139 65 74 47% 53%




CHALLENGES AND MITIGATIONS

CHALLENGE

MITIGATIONS

Delay in the appointment of own funding projects

The specifications, advertisement and appointment of service
providers/contractors to be done by the end of third quarter,

High cwom:mc rate within the municipality

Filling of funded vacant pests to-be done by end of third quarter 2026

Lack of infrastructure for development within Lebowakgomo
township

Engagement with the District office for water & sanitation infrastructure services.

Lack of Energy/Electricity distribution license

H

Application for accreditation.of municipality to be licensed as energy/électricity
provider by NERSA. .

i

Aging mmw_o_é flest

Oo:aco‘m assessment on yellow fleet to determine cost benefits analysis which
will guide the municipality whether to purchase or maintain the current fleet.

Low revenue collection rate

To appoint the debt collector to assist with revenue collaction.
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2025/26 KEY PERFORMANCE AREAS, STRATEGIC OBJECTIVES, STRATEGIES, PERFORMANGE INDICATORS AND TARGETS PER
DEPARTMENT

A. MUNICIPAL MANAGER'’S OFFICE

_uzoaﬁ_?mm_” OoBB::ngo:m__ ?m%m_>_ca__ﬂ_.w.m_mx_E_m:m_@ma_m:n Special Focus and Customer Care

Key _u.muno.ﬂgmzom Area: Good governance and public participation

Ocﬁoo&m__ Responsive, accountable, effective and efficient local government system
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M_x_m< Performance Area: Good governance and public participation
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B. INFRASTRUCTURE DEPARTMENT

:_u:oﬁ:.w Area: .m._moﬁ.o@
Key Performance Area: Basic service dalivery
Outcome: Resporisive, accountable, effective and efficient local government system

Output: Improve access to basi¢ services
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ef.

Develo
pment
of one
specifi
cafion
for
electrifi
cation
of
househ
old by
st
Quarte
r

ROC

Project
not.

advertl
sed for

the’

appoin
tment
of the
contra
clor

Ta
eangage
with
the
SCM to
adverti
se and
fast
track

the
appoint

ment of
the
contrac
tor

Prog
ress
repor
t.
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mati

village

by

June

2026
To Provid | Number | Cons | Comp | Const. | 1 2,23 Develo ; One Site. | O site | Develo | R182 | Project | To-
provi | e of Solar | tructi | letion | ructio | & 27 pment | specifi | Esta | ésta | pment | 112.02 | not engage
de public { high onof | certifi | n of of one | cation | blish | blish | of one adverti | with
acce. | lightin | mast high | cate |03 specific | for: ment | ment | specifi sed for | the
ssto | g lights rrigst Solar ation electiif [ and. | and | cation the SCM to
ener | throug | construc | lights High for ication | Setti | settin { for appoin | adverti
gy h ted by Mast electrifi | of ng g out | electrifi tment | se and
and | consfr ,.E:.m. Lights cation | house | out of cation of the | fast
lighti | uction | 2026 at’ at of holds | of work | of contra | track
ng of Mathab’ Matha househ. | by end | work | sby | househ ctor the
infra | high atha, batha, oldby {offirst {sby end |oldby appoint
struc ; mast | Mphabhi Mpha st quarte | end | of st ment of
ture | lights | ele, and hlele- Quarte | r of 2 | sece | Quarte the
ina Moletlan and r quart ¢ nd r contrac
cost- e Moletl er. quart tor
effec. “Traditio ane et
tive: nal Traditl
way Authorili onal

es Autho
rities

9




by

Lc:m
2026

' To Provid | Number | Cons | Comp { Const {11 & | R3 0 Develo | One Site | O site | Develo | ROO- The The Prog | Tec2
provi | e of Selar | tructi | letion | rugtio | 12 0000 pment | specifi | Esta | esta | pment project | misalig | ress |1
da public | high onof | certifi | nof 00.00 of one | cation | blish | blish of one- appear nment. | repoer
acce | lightin. | mast high. | cate 08, specific | for ment | ment | specifi sin willbe 1%t
ssto [ g lights mast Solar ation ..m__mn:q and and cation the correct

ener | throug | constug | lights High for jcation | Setfti | settin | for speIP | 7T

gy h | ted by _ Mast electrifi | of ng gout | electrifi but ad

and | constr | June- Lights cation' | house | oit | of cation has no | throug

lighti | uction | 2028 &t at of holds. | of work | of carres | Nthe

ng | of Manaile Manai househ | byend | work | sby | househ pondin | Adjust

infra | high ng to ieng: oldby |offirst | sby |end {oldby g | ment

struc | mast | Moletlan: to 1s! quarte {end | of 15t allocati | Budge

ture | lights | e village Moleti Quarte | r -of 27 | seco | Quarte, on in t

ina ane r quart | nd r the proces

cost-- village er. quart approv s

effec by -€r ed .

five: June munici

way 2026 pal

budget




Number Const. Develo { One | Site | 0 site | Develo The The
provi of Selar ructio pment | specifi | Esta | esta ! pment project | Bid
de high n of of one | cation | biish | blish | of one was ciosed
acce mast 06 specific | report | ment | mefit specifi adverti | and
ss to fights Sofar ation develo | -and and | cation sed Awaitin
éner construc High. for ned Setti | settin | for but the | g for
gy ted by Mast electrifi | for ng gout | electrifi appoin | the
and June Lights cation i electrif | out | of cation tment | appoint :
lighti 2026 at at of ication { of | work | of was ment of |
ng Kliphuiw Kliphu househ | of work | sby | housef made : the
infra el to iwgl to oldby |house |sby [end | ol by dueto | contrac
struc Seruleh Seruyl 18t Rolds | end | of st non- | for
fure g village eng Quarte | by end | of pne s8Co | Quarte respon
ina village r of first | quart | nd T sivene
costs by quarte | er, quart 8s
effec June r er
tive. 20286
way
To Number Const Bevelo | Cne Site | Osite | Develo The The
provi of Solar ructio pment | specifi | Esta | esta pment project misalig
de high- n of cation | blish | blish | of one appear | nment
acce mast 04 develo | ment | ment | specif s.in will be
s to lights. Solar ped and | and cation the. corraci
ener constrye: High for Setti | settin | for SDBIP
gy ted by Mast electrifi | electrif | ng gout | electrif but ed
| _ throug




Lights

and | -constr | June cation | ication | out | of cation hasno | h the

lighti | uction | 2026:at at of of of work | of corres | Adjust

ng of Mafefe Mafef househ | house | work | sby | househ pondin | mant

infra | high | to e to- oldby tholds |sby |end |ocldby a Budge

struc. | mast | Mathab Matha st byend { end | of st -allocatt’ t _ _

ture | lights | atha batha Quarte | of first | of 2™ | seco | Quarte onin

ina village village r quarte | quart | nd r the preces

cost- by r er. quart approv | 5

effec June er ed

tive 2026 munici

way pal

budget

To Provid { Number | Cens | Comp | Const. | 05 R2 Develo. { One | Site | Osite | Devele | ROO The The Prog [ Tec
provi | e of Solar | tructt | letion | ructio 000 ¢ pment | specifi | Esta | esta | pment project | misalig | ress | 24
de public | high onof |cerifi [ n of 00.00 of ohe. | cation blish | blish | of one appear | nment | repor
acce | lightin | mast high | cate 04 specific | for | ment | ment | specifi sin will _Um t.
ssto | g lights: mast Solar ation electrif | and |{and | cation the- correct

ener | throug { construc | lights High for ication | Setti | settin | for SDBIP _

Qv hH ted by | Mast electrifi | of ng gout | electrifi but ed

and | constr | June Lights cation | house |eut | of cation has no | throug
r lighti | uction | 2026 at at of holds | of work | of cofres | N Em

ng | of Madisha Madis- househ. | by-end | work | sby | houssh pondin | Adjust

infra | high to Diforo ‘hato oldby |offirst [sby |end old by g ment

strut village Ditore 18t end | of st allocati | Budge

m

2



ture | mast village of 2nd | seco | Quarte anin 1
ina | lights by r r quart | nd r the proces
cost- June ar: guart approv | g
effec 2026 &r ed
tive munici
way pal
budget
FPriority Area: Roads and storm water
Key Performance Area: Basic service delivery
Outcome: Responsive, accountable, effective and efficient local government system
‘Output: Improve access to basic-services
" To Const | Number | Cons | Comp | Const | 24 R5. 01 Constr | Constr | Instal | instal | Constr | R945 | Nene | None Prag | Tec
provi | fuctio. | of fructi | letion | ructio 5000 uction | uctien | lation | lation | uction |6 ress. | 25
de nof ! bridges |onof |certifi |nof 00.00 of of of of of 943.32 repor
acce | acces | construc | bridg | cate 01 ‘Bridge | Bridge | culve | culve Bridge ts
ssto | s ted at es bridge foundat | found | ris rts founda
road | bridge | Mangwa from fonby | ation | by by tion by
s s kwa/Mai Mang endof | byend {end |end |endof
and. jane wakw st of first | of 2nd | pf 1t
stor village ane to 880
53




m by June Maija quarter | guarte | quart | nd quarter
wate 2026 ne r er. duart
r by er
infra Juneg
struc 2026
ture
To | Upgra | Number | Surf | Comp | Const | 02 R19.6 | 01 Compl Com |42k | Compl | R363 | None | None Prog | Tec
provi | de of acin | letion | fuctio 2125 etion. of pletio | mof | etiop of | 88 ress | 26
de | gravel | kilomete | g of | cedifi | nof 8.47 stabilizi nof !road | stabilizi | 526.70 repor
acce |roads [rsof | road | cate Khure ng. Surfa | tarre | ng 1s
ssto | fo roads 'S ng base cing | d base
i-road | surfac | construc road layer by. and | layer
I8 ed ted from 4.2km by end end |stor | byend
and | roads | gravel from of 1% | byend | of 2 | m of 13
stor to tar gravei quarter | of first | quart | wate | quarter
m and to tar quarte | er. r by
wate storm and r June.
r water storm 2026,
infra control water
struc -system by
| ture at June
: Khureng 2026
village
{concret
& paving




blocks/A

sphalt)
by June
2028
To Upgra | Number | Surf | Comp | Const | 08 R125 | 01km | Compl | Compl | Com | Surfa | Compl R18.9 |None |None |Prog | Tec
provi | de | of acin | letion | ructio 07 88 etion of | etion | pletio | cing | etionof | 09 328 ress | 27
de gravel | kilomete | gof | certifi | nof 3.00 stabilizi | of nof | com | stabilizi | 25 repor
acce | roads | rsof road | cate storm ng stabili | Surfa | plete | ng s
ssfo | to internal | s water- base zing cing ;dby | base
road | -surfac | road contro layer base | by end. | layer
s |ed and ' by end | layer end. | of by end
and |roads | storm syste of 13t byend | of 21 | seco | of 18
stor water ms quarter | of first | quart | nd quarter
m control and . quarte | er; guart { .
wate ‘system upgra T er
r construc ding
infra ted at of
striuc’ ‘Mathibel intern
ture a a
Village road-
{congret Mathi
-2 paving bela.
blocks/A 1.2km
sphait) by
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June

by June
2026 2028
To Upgra | Number | Surf | Comp | Const | 08 R130 | 01km | Compl | Materi | Com | Surfa Compl [ R939 | None |None | Prog | Tec
provi. | de of acin | fetion | ructio 00 efionof | aifor | pletio | cing | etion of | 4 575, ress |28
de | gravel | kiiomete | gof | cedifi | nof 000.0 stabilizi | stabili | nof | com | stabifizi | 85 repor i
acce | roads | rsof road | cate storm 0 ng zing.of ' Surfa | plete ng ts _
ssto | to internal | s water base | based | cing dby | base
road |'surfac | road contro. layer | is by énd |layer
s ed and I byend | deliver | end | of by end
and | roads | storm syste of 1 edonh | of 21 { saco | of 1t
stor - water ms’ quarter | site by | quart | nd quarter
m control 2km end of | er, quart
wate system ang first er
r construc upgra quarte
infra ted &t ding r
struc. Mathibei of
ture a intern
Village al
{conerst road
e paving 0.8km
blocks/A -
sphalt) Mathi
By June bela
2026 by

s




June.

2026
To Upgra { Number | Surf | Comp | Upgra | 13 R126 | Okm | Develo | One Deve | One | Develo | R4 Nohe | None | Spec | Tec
provi | de “of acin | letion | ding 2288 pment | design { lopm | speci | pment | 098 ificati | 29
de gravel | kilomete { gof | certifi | of 3.24 ofone |report |ent |ficati [ofone | 214,82 on
acce | roads | rsof road | cate 6.5km design | develo | of on. design Repo
ssto | to roads s of report | ped one | devel | report rt.
road | surfac | tipgrade road for for spect | oped | for
8 ed d from from upgradi. | upgra | ficati 1, upgrad
and i roads | gravel gravel ngof | dingof | on proje. | ing of
stor toy to - road road | by ct road
m surface surfac fromr from 2nd ‘adve | from
wate d road ed gravel | gravel | Quar | ttise | grave!
r at road to to ter d to
infra. Ledwaly at surface | surfac and | surface
struc aMEC Ledw droad | ed Eval | droad
| ture road aba at road vate” | at
_ (concret MEC Ledwa | at dby | Ledwa
e paving road’ ba Ledwa end | ba
blocks/A by MEC ba of MEC
sphait} Jdune road by | MEC s8¢0 | road
by June 2028 end of | road nd by end
2026 18t by end quart | of 1%
quarter | of first er quarter
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quarte

T
To Upgra. | Number | Surf | Comp | Const | 16 R12 01km | Constr [ Constr | Cons | 2km | Constr | R208 | None | None Piog | Tec
provi | de- of acin | letion | ructio 000 uction | uction ! tructi i of uction | 82 ress | 30
de | gravel | kilomete | g of | certifi | nof 000,0 of of onof | inter | of 871.21 repor
| acte | roads | rsof road | -cate 2km Q Road | Road | subb | nal Road ts
lssto | o internal | s of beddin | beddin | ase | stree | beddin
road: | surfac | street intern g and gand {and |tat g and
S ed construc. al Storm | Storm | stor | Lebo | Storm
and | roads | ted at street water | water | mwat | wakg | water
star Lebowa at control | controi | er omo | control
m kgomo Lebo system | syste | contr | Zone. | ‘system
wate zone 8 wakg byend | mby ol Son | byend
F {concret omo of 1t endof | syste ! pract | of 1%
infra & paving Zone quarter | first mby |ical | quarer
struc blocks/A S by . quarte | end |com .
fure sphalt) June r of 2n | pletio
by June 2026 quart i n by
2026 ET, end
of
‘seco
nd
quart
I er
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To Upgra | Number Comp | 4km R120 Constr | Cons | Subb | Constr | R332 Contra. | Prog
provi | de of acin | fetion | of 00 00 uction | tructi | ase | uction | 93 ctorto | ress
de gravel | kilomete | gof | cerlifi | intern C.00 of onof i const | of 426,36 be repor
acce | roads | rsof road | cate al Road | subb | ructe | Road engage | is
ssto | to internal | § road beddin | ase | d beddin d and
road |.surfac | roads constr gand !and |and | gand submit
s ed construc ucted Storm | stor | Q Storm progra
and | roads | fed at in water | mwat'| stor | water mme of
stor Lebowa Lebo control | er mwat | control works
m kgomo wakg syste  contr | er system far
wate Zone A omo mby |ol contr | by end tomple:
r {concret Zone end of | syste | ol of 1st tion. of
infra e pavihg A by first m by | syste | quarter outstan
struc blocks/A June guarte {end | m . ding
ture sphalt) 2028. r of 2% | const works
by June quart | ructe
2026 er.  |dby
end
of 2nd
quart.
er
mole | Upgra | Number | Surf | Comp Upgra: R13 Compt | Com |.Surfa' | Compl | R189 Nene Prog
tane | de of acin | letion | ding 000 etion | pletio | cing | etion of | 84 Tess
To gravel | kilomete | g.of | certifi | of 000,0 of nof i Com | stabiiizi | 612.59 regor
‘provi | roads | rs of cate Mama ] stablli | Surfa | plete | ng 7 ts
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de to internal | road olo fo zing cing | dby
acce | surfac | road s Mamp base | by end
ssto | ed upgrade iki layer fend | of2n
road | roads | dfrom 1.8km by end | of 2" | quart
S gravel intern offirst | guait | er
and 1o tar at al quarte | er.
stor Mamaal road. r
m oto fotar
wate Mampiki with
r (concret storm.
infra e paving water
struc blocks/A {Taxi
fure sphalt) Rarik
by Juhe. to
2026 Legw
areng
J by
June.
2026
Upgra | Number { Surf Upgra | Ward One Site | 0'site: Project | To Prog
de of acin ding |28 specift | Esta | esta not engage: | ress
gravel | kilomete | g of of intern cation | blish | pblish adverti | with Tepor
foads | rsof road Mama | al report’ | ment | ment sed for | the 15
to internal | s olo- road develo | and | and the SCM to
surfac | road Mamp | and ped Setti | seftin appoin | adverti
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; ed and iki and on ng roads tment-
roads | storm intern stormw | roads | out and of the

water al ater and of stormw contra

control road centrai | storm | work ater ctor

system and system | water | s by control

upgrade storm by end { control | end system

dat water of 18t syste | of 2nd by -end

Mamaol contro quarter | mby | quart of st

0- n endof | er quarter

Mampiki. syste first .

village ms. guarte

(concret (0.8k r

e paving. m} by

blocks/A June

sphalt) 2026

by June

2026
To Upgra | Number Upgra Comp! | Compl | Com Compl Nofie Prog
provi | de of ding etion of | etion | pletio etion of ress
de | gravel | Kilomete of stabilizi | of n of stabilizi repor
| acce | roads | rsof 3.5km ng stabili | Surfa ng ts
ssto | to road af base zing. cing ‘hase
road | surfac | upgrade road layer base by layer
s ed d from at: by.end {layer |-end by end
and | roads | gravel Phala of 1st by end | of 2nd of 15t
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stor to tar Kwan quarter | .of first | quart guarter
m with g quarte | er. .
wate: storm village r
r ‘water from
infra ‘control gravel
striic systems to tar
ture at with

Phaiakw storm.

ane water

village contro

{Asphalt _

) by syste

June ms by

2026. June.

2028

To Upgra | Number | Surf | Comp | 01km |23 R4 Okm | Develo | One Site | Osite | Develo | ROO Project | To Prog | Tec
provi | de of acin | letion | of 0000 pment | specifi | Esta | esta | pment not engage | ress | 35
de gravel | kilomete | g-of | certifi | intern 00.60 ofone | caftion | blish | blish | of one adverti | with repor
iacce | roads | rsof road |cate al specific | of ment | ment | specifi sed fer { the ts
ssto | to paving ] street. ation of | road and | and | cation the: SCMto
road. | surfac | road constr road. constr 1 Setli | -settin | of road appoin | adverti
s ed construc ucted constry | uctien | ng g out | .constru tment | se and
and |roads |tedfo from ction done | out |.of ction ofthe | fast
sstor Mphahl ‘gravel byend | byend | of work | by end contra | track
m ele to of first | work | sby ctor the.
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wafe tradition pavin of 18t quarte | shy |2 of 1 appoint
r al g quarter |r end | durte | quarter ment of
infra authorif blocks of 20d.3 y the
strue y at quart confrac
ture (paving Mpha er, tor
blocks) hlele
by June traditi
2026 onal
author
ity by :
June :
2026
To Upgra | Number | Surf | Comp | Otkm | 12 R4 Okm | Develo | One Site | O site | Develo | R0OG Project § To Prog | Tec
provi | de of acin | letion | of 0000 pment | specifi | Esta | esta | piment not ehgage | ress | 36
de” | gravel |-kilomefe | gof | .cedifi | intern 00.00 of e | cation | blish | blish | of one adverti | with repor
acce | roads | rs-of road | cate al ‘specific [ report | ment | ment | specifi sed for | tha ts
ssto | to. paving | s street ation devele. | and | and | cation. the SCMto
road | surfac. | road constr for péd Setti | setfin { for appoin | adverti
s ed consfruc ucted road for ng g ouf. | road tment | se and
and | reads | tedto from constru | read | out of .constry ofthe. | fast
: stor Maletian gravel ‘etion | constr | of wark | ction contra | frack
i e to byend | uction | work | sby | byend ctar the
wate tradition pavin of st dong- | sby 2 of 18t appoint
r al g quarter | by end | end | quart | quarter mént of
infra authorit ‘blocks . of first | of 2°d | er the: :




y at quarte | quart contrac
ture {paving Moleti T er. tor
blocks) ane.
by June traditi
2026 onal
authior
: ity by
Jdune
2026
To Upgra | Number | Surf | Comip | 01Km | Ot RS QOkm | Develo | One Site | Osite | Develo | ROO Project | To Prog | Tec
provi | de of acin | letion | of oo 0 pment | specifi { Esta | esta | pment not engage | ress | 37
de gravel | kilomete | g of | certifl | intérn 00.00 ofone | cation | blish | blish | ofone adverti | with repor
acce | roads | rs-of toad | cate al specific | report | ment | ment | specifi sed for | the is
ssto | o paving 8 streat ation of | devele | and | and | cation the SCMto
road | surfac | road gonstr road ped of | Setti | settin. | of.road. appoin | advert
‘s ed construc ucted constru | road ng g out | constru fifient | se ang
1and | rogds | tedto fromi ction constr | out of ctian ofthe | fast
stor Seloane gravel by end | uction | of work | by end contra | track
m tradition to of 1 | done |work ['sby |offs ctor the
wate al pavin quarter | by end | sby |2 | guarter appoint
T authorit g . offirst L end | quart ment of
infra y block quarte | of 20d | er the:
struc (paving at r quart confrac
| ture blocks) Seloa er. tor
ne.
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by June

traditi
2026 onal
author
ity by
June
2028
To Upgra | Number | Surf | Desig | Devel | 29 R500 | Okm | Develo | One Deve | The | Develo | R0.00 | Delay | Speed | Appr | Tec
provi | de of acin {n opme 000.0 pment | incepti | lopm. | Detai | pment- aof upthe |oved | 38
de | gravel | design | gof | report | ntof 0 ofone | on ent |I of one finaliza | proces | Conc
acce | roads | report road 01 ‘ncepti | report | of desig | incepti tionof | sto ept
ssto | to develop |'s desig on develo | one f on MOU have and
toad | surfag | ed for n report | ped cone | repor | report with the viabil
s ed paving report for for ept {tand | for RAL MOUu ity
and | roads |of 1km for road road | and | speci | road signed | Repo
stor road pavin constru | constr ; viabil | ficali | constru with rt.
m from g of ction uction !ty by | on ction RAL
wate gravel 01km byend ! byend ['end jwas | byend
r foad at ‘of of 14 of first | of 2M | devel | of 18!
infra Mafefe road quarter | quarte { quatt | oped | quarter
‘struc tradition at . r er. by ,
ture al Mafef 2nd
authorit =} quart
y tradit] er
(paving onal
blocks) author
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by ity by
Decemlby Dece
Br2025 mber
2025
To Upgra | Number | Surf | Comp | 01km | 27 R500 | Okm Develo | Devel | Deve | Conc | Develo | ROO None i Nope Appr | Tec
provi | de of ‘acin | letion | of 000.0 pment | opme |lopm |ept | pment oved | 39
de | gravel | kilomete | gof | certifi | intern 0 of ntof |ent |[and |of Conc.
acce | roads 1| rsof road |cate | al incepti | incepti | of viabil | incepti ept
ssto | fo paving |8 street on on cone | ity on and.
road | surfac | road constr report: | report {ept | devel report, viabil
5 ed construc ucted done |and | oped _ ity
and | roads |tedto from by end | viabil | by Repo
stor Mathab gravel of first | ity by | 2™ L.
m atha to quarte | end | guart
wate fradition pavin T of 2M | ar
r al g quart
infra authorit block er.
strug’ y at
tire (paving Matha
black) batha
by June traditi
2026 onal
author
ity by
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Jung

2026
To Upgra | Number { Surf | Comp | Const | 17 R30 Okm | Develo | One Site | Site | Develo | RS None | Nene | Prog ! Tec
provi | de of acin | letion | ructio 000 o pment | specifi { Esta. | Esta | pment | 795 ress |40
de gravel | kilomete | gof | Certifi | 'nof 00.00 ofone | cation | blish | blish | ofone | 364.84 repor
acce | roads | rsof road | cate 3.3km, specific | report | ment | ment | specifi ts
ssto ito road s of ation | develo | and | and | cation
road | suffac | and- road report | ped by ; Setti | Sefti | report
s ed storm and byend |endof [ng |ng by.end
and | foads | water storm’ of 4t | first out {out |of1st
stor senvices. water quarter | quarte | of of quarter
m construe servic . r work | work
wate ted st es at shy |s
r Lebowa l.ebo end | com
infra kgomo wakg of 2 | plete
struc BA by omo guart | d by
ture June (Town er. 2nd
2026 ship. quart
establ er
ishme
nt unit
! BA)
m by
June
2026




To Upgra | Number Desig | Devel Develo | One Deve | Conc | Develo
provi | de of n opme pment | incept! | lopm | ept pment
de -gravel | design report | ntof ofone | on ent and | of one
acce | roads | yeport 01 incepti | report | of viabil | incepti
ssto | to develop desig on develo | conc | ity on
. road | surfac | ed for n report | pedby | ept | devel! [ report

s ed construc report byend !endof | and | oped | byend
and | roads | tion of for of 18t first viabil | by of 13
stor roads at Const quarter | quarte | ity by | 2n quarter
m Unit H ructio . r end | quart
wate by n of of 274 | gr
r Decenib roads- quart
infra er 2025 at er.
struc Unit H
ture by

Dece

mber

2025.
To Lipgra | Number Comp | Const Develo | 0. Deve | Cenc | Develo
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Priority Area: Management Cross-Cutting |ssues
Key Performance Ared: Basic service defivery
Outcome: Responsive, aceountable, effective-and efficient local government system

Quiput: Improve access to hasic services
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Priority Area: Management Cross-Cutting Issues
Key Performance Area: Goad governance and public participation
Outcome: Responsive, accountable, effective and efficient local government systen
Output: -Single-window of caordination
To Monit | Percent | Audit | Quart' | 100 nfa ROO. | 100% | nia n/a nfa |nfa Infa n/a n/a nfa nfa | Tec
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O COMMUNITY SERVICES DEPARTMENT

Prionity Area: Waste Management

Key Performance Area: Basic Service Delivery and Infrastructure Development

Outcome: Responsive, accountable; effective and efficient local government system

Output: Improve access to basic services

To Provi | Numbe | Wast | Wast | 10 15,18, | ROO 10 |10 110 10 1 Achiéve | Opex | Lebow | None Waste | Com
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Pricrity Area: Traffic
Kay Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Respofisive, accountable, effective and efficient local government system
Qutput: Improve access to basic services
To Enfor | Numbe-| Law | Law | O5law | All R0OO 05 0 law | O1law |02law | 02law | Achieve | ROO None | None Law Com
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._“.ioza Area: Licensing
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient local government system

Outgut Improve access o basic services
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Priority Area: Indigents support
Key _um._.agm:om Area: Basic Service Delivery and' Infrastructure Development
Qutcome: Responsive, aceountable, effective and efficient local government system

Output: Improve access to basic services
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To Pravi | Numbe { Copy |01 Al ROO 0 nfa nfa nia nia nfa nfa fifa nfa n/a Com
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Priority Area: Local Economic Development
Key nmqﬁamsom_}ﬁmm” Local Economic Umcm_.o._uama_
Outcome: Responsive, accountable, effective and efficient local government system
Output: Implement community werk programme and cooperatives support
Prom | Coor | Numbe | Coor | Appoi | 100 Al R0OO 145 | 100 178 nfa ‘nla Achieve | R None | Nane Appoi | Com
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Pricrity-Area:. Sport, Arts and Culturée
Key Performance Area: Basic Service Delivery and Infrastructure Development
Outcome: Responsive, accountable, effective and efficient Jocal government sysfem’
O,E.ncﬁ _}Eocm access to basic services.
To Coor | Numbe | Coor | Sport, | 04 Alf ROO 04 01 01 01 01 Achisve | ROO None | None | Sport, _0a3
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Priority Area: Environment Management
Key Performance Area: Basic Service Delivery and infrastructure Development
Outcome; Responsive, accountable, effective and efficient local government system
Output: Improve access to basic services
To Prom | Nymbe ! Envir | Envir | 04 ROO 04 01 Compill | 01 0 Not ROO No inspecti | Enviro | Com
ensur | otioni | rof onm | onme | envird enviro | ed 01 environ | enviran | Achieve official ; onsto nment | T0
e and environ | ental | ntal nment nment | environ | mental | mental |d to be al
envir | enfor | mental | com | compl | al al mental | complia | camplia condu | conduct | compli
onme | ceme | complia | plian | iance | compli compli | complia | nce nce ctthe | edinthe | ance
ntal | ntof | nce ce guart | ance ‘ance | nce inspecti | inspecti inspect | third guarte
comp | envir |dinspeecti | insp | erly inspec inspec | report | ons ons fon quarter. ! rly
liance | ehme | ons ectio | report | tions tions for conduc. | conduc during report
and | ntal | conduc {n s condu condu | inspecti | ted per | ted per the s
prote. | legisl | ted by cted cted ons guarter | quarter secon
ction | atioris by per d

: quarter
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Priority >_=_.mm“ Facility Management

Key Performance Area: Basic Service Delivery and Infrastructure Development

Outcome: Responsive, accountable, effective and efficient local government-system

Cutput: Improve access to basic services
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June ty 2026 per n_cmnmﬁ quarier | quarter
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Priority Area:’ Management Cross-Cutting Issues
Key Performance Area: Good governance and public participation
Outcome: Responsive, accountable, effective and efficient local government system
Qutput: Single window of coordination
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v:oﬂ:m?mm” Budget and reporting
Key Performance Area: Municipal financial viability and management.

Cutcome: n.mmno:mim‘ accountable, effective and efficient local government system

Qutput: .}a?mamzmzcm_mza financial capability
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Priority Area; Asset Management
Key vmﬁﬁoh?m:oo Area: Municipal financial viability and management
Quicome: _wmmno.:mzm, accouhtable, effective and efficient jocal government system

Output: Administrative and financial capability
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Priority Area: Supply chain Management

Key Performance Area: Municipal financial viability and management

Oltcome: __wmmuo_gmzm_. accountable, -effective and efficient local government system

Output: Administrative and financial capability
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Priority Area: Expenditure Management

Key _ummo:._.:m:om Area: E:aoﬁmm financial viability and management

Outcome: Responsive, accountabls, effective and efficient local government system
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Key Perfarmance Area; Municipal financial viability and management

P :Q.?mm” Révenue Management

Outcome; .%mmu.o:m?m_ accountable, effective-and efficient local government system

Output: >a?5_mqm¢<m and financial capability
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Priority Area; Management Cross-Cutting Issues

Key _umn.o.ﬁm:m:nm Area: Municipal financial viabllity and managament.

Outcome:. mmmno:mzm_. accountable, effective and efficient local government system

ocﬁucﬁn_»aiamqmﬂzm and financial capability
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m PLANNING'AND LOCAL ECONOMIC DEVELOPMENT DEPARTMENT

Priority Area: Local Economic Development
Key Performance Area: Local Economic Development
Outcome’ Responsive, dccountable; effective and efficient local govefnment system
Cutput: Implement community work programme and cooperatives suppert ]
Promot ! Facili | Facilit { LE | Quar | Faclli | n/a ROO | 08 Facilit | 01 Faci 02 Achieved | ROO Nong None Quarterly | Pled 07
e tate ate D terly | tate. ate busing | ate busines Reports:
shared | busin | busin | Pro | Repo | 06 01 58S 02 s and
econoc |.ess | ess  igra |rfs busin busin | develo | busin | develo attendanc i
mic ‘devel | devel |ms jand {ess ess | pment |ess | pment e i
growth |:opme | opme | on | atten | devel devel | progra | devel | progra registers m”
and job' {int nt SM | danc | opm opme | mmes | opme | mmes
creatic |iprogr | progr- | ME | e ent nt on nt on
n ‘amm | amme | S regis | progr progr | inform | progr |.informa
‘e§ son ters | amm -amm | ation | amm | tion
inform es on eson | sharing | es,on | sharing
ation infor infor |, infor |,
sharin matio matio | training | matic | training
g, n n s,  in s,
: trainin shari sharin | exhibiti | shari | exhibiti
M gs, ng.. g, |ons, ng, ons,
exhibi traini trainin | busine | traini | busines
tions, ngs, gs, 88 ngs, 8
busin exhib exhibi | registr | exhibi | registra
ess itions tions, | ations | tions, | tions
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registr : busin | and busin |.and
ations busin £ss LED ess | LED
and ess regist | forums | regist | forums
LED regist ration’ | facilitat | ration | facilitat
forum ratio sand | edper |sand |edper
m s by ns LED | quarter | LED | quarter
i June and forum forum
; 2026 LED s.per ‘s per
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Promot | Facili | Facilit | LE | Quar | Facili | n/a ROO | 01 nia n/a n/a nia n/a n/a n/a nfa hia Plad 02
e ‘ate ate D terly | tate
shared |-busin | the Pro | Repo | 01
ecopo  |.ess invest | gra [t inves
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creatio |iprogr | by ME eren
n amm |June | S ce by
€5, 2026 June
2026

W agoene

Priority Area: Spatial Planning




Key Performance Area: Spatial Rationale

_O.Eooam“w Responsive, accountable, effective. and efficient local government system

O:.cu:n.)wzo:m.mcnuo:_c_m of human settlement outcome

To _W_H..SB Numb [ SP | Quar
guide, |ote erof | LU | terly
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To ‘Prom | N Co | Awar | Cond | A nfa {0 Cond Cond |1 Achieved | ROO None. Nohe Awarene | Pled 04
guide, |:ote erof | ndu | enes | uctd | Ward uct T |awaren fuct1 | awaren 55
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To Numb | Ca | Copy | 02 All R30 |01 81 01 n/a nfa Achieved | ROO Nane None Copy of Plad 06
guide; erof | mpiiof suppl | ward | 000 suppl | supple certified _
monito suppl i lati | certifi | eme |s 00.0 emen | mentar Valuation
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plannin |rty ion sup | Rell | rolis. Toll compil
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Priority Area: Integrated Devélopment Planning
Key vmq.moﬁBm;nm Area: Good governance and public participation
Ocﬁn.oamw.xmmno:m_cmf accountable, effective and efficient local government system

Output: _w_mw:m__m_émzaoé of coordination

Te Provi | Numb { Tab | Copy | 01 nia ROO 01 n/a rfa nia nfa n/a nia n/a. nfa. nfa Pied 07
provide {-de erof |ling | of Draft

strategi | strate | Draft | of | Draft | IDPs:
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manag |.and revie and | wed
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ement | integr | wed ft Coun | and
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plann | cil.by 31
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servi | May h
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Te 'Provi Rev | Copy | 1 nfa ROO | 01 nia nfa nfa nfa h/a nfa n/a nfa: n/a Pled 08. |
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‘plann May

iing 2028
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To ‘Provi { Numib | Co { Proc |1 nia ROO | @1 11DP | 11DP rfa- n/a Achieved | R0OO None None Process Pled 08
provide |-de’ erof | nsd i ess iDP revie | review plan and
strategi | strate | IDP lida { plan | revie. w proces council
C, gic revie |tea W proce | s plan resolution
manag liand | w draf proc ss compil
ement |lintegr | prace |t ess plan | ed and
suppor [ated |ss pro plan compi | approv
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‘cil Auglr st 2025

“ st 2025

2025

Key Performance Area:

Outcore: Responsive,

Priority Area: Performarice Management

Municipal institutional development and transformation

accountable

effective and efficient local government system.




Qutptit:

Administrative and financial capability
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Budget
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SDBIP
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To Dev | Sigh | 01 01 n/a n/a nfa /a n/a.
provide elo | &d 8DBi
strategi pm | fevis | P
c ent | ed revis
manag and | SDBI | ed
‘ement revi { P and
‘suppor ew appr
ttothe of oved
Munict SD by
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coun

cil by
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gary
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To Co | Copy | 01 01 |01 Achieved None None Copy of
provide mpi | of Annu Annu Draft
strategi lati | Draft- | at al Annual
3 on { Annu | Perfo Perfor Performa
manag of a rman mane nce




ement {:mana |'manc | ann | Perfo | cé e compil Report
suppor “W.nma.m_ e ual | rman | Repo Repor | ed and and proof
ttothe |nt Repor | perf | ce rt t submitt of
Munigi _Mmm.ws ts orm | Repo | comp compi | edto submissi
pality |‘ces | compi | anc |rt iled led AG by on to AG
to led g and | and and | 31
‘muni | and rep § proof | subm submi | August
‘cipalit { submi { ot | of itted tted 2025
Y tted to sub | to to AG
Audit missi | AG by 31
or onto | by-31 Augur
Gener AG | Augu st
al by sf 2025
31 2025
Augu
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2025
To Provi | Numb | SD | SDBI | 04 n/a ROC | 04 01 01 01 01 Achieved | ROO None. None SDBIP Pled 13
provide | de  |erof [BIP [P Sp8l SDBI | SDBIP | SDBI | SDBIP Quaiterly
strategi | perfo | SDB! | qua. | Quar | P P quarter | P. guarteri report
¢ rman | P ttert | terly. | quart quart. | ly quart |y
mariag |ice Quart |y repor | erly erty progre | erly progres
ement |'mana | erly pro |t proar progr | ss progr | s
suppoer |igeme | progr | gre ess ess reporis | ess reports
ttothe |:nt ‘ess. S5 repor report | submitt | report | submitt
Munici |'servi | report | rep ts s ed to s  |edto
pality ces g orts subm submi | Counci. {-submi | Council
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1o submi itted Hed per
‘muni | tted to to g quarter quarter
cipalit | Coun Cotn Coun
y cil by cil by cil per
June Jurie ‘quart w
2028 2028 ar |
To Provi | Numb { Pre | Copy | 01 n/a ROO | 01 n‘a nfa n/a nia n/a n/a nfa n/a Pled 14
provide |.de grof |par |of Anny
strategi |-perfo | Annu | atio | Appr | al
& lirman |al nof | oved | Repo
manag | ce. Repor | ann | Annu | rt
ement ['mana | s ual | al prep
supper | geme | prépa | rep | Repo | ared
ttothe | nt Ted ort | rt and
Mupnici |;servi | and and | appr
pality |.ces {-appro Coun | oved
to ved. cl by
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cipalit | Coun lution | cil by
y cil by 31
m 31 Janu
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ry. 2026
2026
To Provi | Numb'{ Pre | Mid- | 01 nia ROO | 01 n/a n/a nia nfa n/a nia nfa n/a Pied 15
provide |ide erof |par | Year | mid-
strategi |'perfo | Mid- | atio | Perfo | year
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manag |ice perfor
ement ,W.Bm:m manc :
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ttothe | nt teport ; Yea |and [t
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shy |8 and | rs by
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To Provi | Numb | Ass: | Atten | Cond { n/a ROO | 06 Cond |0Q Cond | 0 Not ROO Shortag | Assessm | Attendan | Pled 16 &
provide {:de erof | ess.{danc | uct uct 06 | individ | yct | individ | achieved e of ents ce
strategi Sectio |me e 106 indivi | ual 08 ual person schedule | register
c 157 |nt | regis | indivi dual | perfor | gy | perfor el |dtobe |and
manag mana | of ter n.cm__ perfor | mance dual | mance within conducte assessm
ement gers Sec | and | perfo manc | assess S _ _ -ent
suppor .Ummoﬂ tien | asse | rman [ ment’ vm._lo m..mm.mmw the don ﬁjm. reporis
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Munici | ces asses repor | ssme for Sectic | agse assist
pality |to sment ts nt for Secti { n57 ssme with the
muni | s Sect on 87 { Manag | pi for coordin
-cipalit | condu on Mana | ers m.mnz mzo.& ...o_w
Y cled 57 gers | during on ? e
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ally:
Priority Area: Management Cross-Cutting Issues
Key Performance Area: Good governance and public _Umn_ﬂo__nmﬁ_o:
Outcome: Responsive, accountable, effective and efficient local government system
Qutput: _m_:m_m window of coordination’
To | Mon# | Perce Quar | 100 T | nia na i
provide | or ntage terly | perc
assura |'effect | of audit | ent
nce ivene | audito actio | of
and ‘ss of irs- n audit
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Enterpr { mana | identif | nag | repor | of identif | risks identif | mitigat d.are ongoing
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wide .ot Tisks | ent risks | edper |risks | quarter for finalized
Risk  |:syste | mitiga mitiga | quarter | mitiga impleme | by end of
ms ted by ted ted ntatien | the
;and | end:of per par

151



Manag | prote | June by guart’ quart financial
ement. |ictthe | 2026 end er er year
muni of
‘cipalit June
y 2026
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provide |-entio | ctien | WE | terly | perc perce | applica | perce | applica UIFW :
assura |'nand | of pre | UIF ent ntof |bleto ntof | bleto reports
nee: elimi | UIFW | ven | W of UIFW | the UIFW | the
and natic | E as |tién | repor | UIF E depart | E depart
consult |'nof | per and {ts WE elimin | meént elimin | ment
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plarnin _M._<m_ es$ e Repu | ess on entfatio | ess entatio the wards by
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To Expa |Perce | Fin | Quar | 100 | n/a ROO- 100% | 0% of | 100% | 0% of | Not ROO Lack of | Office of | Quarterly | Pled 22
improv | nd. ntage | anc | terly | % of of implem | of implem | achieved coordina | the acting | repofts
e -reven | of ial | repor { imple imple | enfatio | imple | entatio tion of executive | on
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iture ty rity ity guarter | ity quarter march
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F. CORPORATE SERVICES DEPARTMENT

Prigrity Area: {nformation Communication and Technology
Key “ummoﬁa_“m:om Area: Municipal institutional development.and transformation
Cutcome; _mm“.mv.oz.mzﬂ accountable, effective and efficient local government system

Qutput: Administrative and financial capacity

To Imple | Perce | imple | Quart | 100% | n/a ROC | 100 {100% | 100% | 100% | 100% | Achieved | R29.000 | None None Quarteérl | Gorp 01
provide | ment | ntage | méntat | edy |of Y% of of of of y
effecty | muni | of ionof | mSC | mSCO | mSC | mSCO | mSC | mSC mSCOA
e and cipal | mSCO | integra | OA A DA A {0OA OA reports
efficient | Integr | A ted report | modul mogul ; modul | modul | modul
ICT ated | modul | electro | s es s es s es.
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5 within imple | manag 8 S manag | s 5
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ement mana | modul | mana | mana
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OA. d by imple | quarter | imple | imple
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2026 ed ed ed
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Priority Area: Legal services
Key nmqga_m:om Area: Municipal institutional development and transformation
Qutcome: mmmno:mzm__mnoocnﬁ_mc_m‘ effective and efficient local government system
Qutput: Administrative and financial cagability
To To Perce | Devel | Copie | 100% [n/a | RO0 {100 | 100% | 100% | 100% | 100% | Achieved | RDO None None Copies | Corp.02
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support | legal | manag geme | of cas | ntof |of ntaf | -ntof ment
to the matte’ | ement nt cases. es [ cases | cases | cases | cases register
municip | rs, ‘of regist | institut. final | institu | institut | institu | instity
ality | draft | cases er ed or ized |tedor ledor |tedor | tedor

and institut gefend , 11 | defen |.defend | defen | defen

interp | ed or ed by insti | ded | edper |ded | ded

ret | defend June tute | per | quarter | per | per

contr | ed by 2026 d guart guart | quart

acts agai | er er er
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and
fegisl
ation
s and
ensur
e
legal
camp
liahce

Priority Area; Human Resource

Xmm vm_..._ﬂa:ﬂw:n.m..?dmu.z.czaﬁﬁ institutional development and transfermation

Outcome: Responsive, accountable

effective and efficient local government system

Output: Administrative and financial capability
Tor Ensur-| Numb | Revie | Ackn | 01 nfa | ROC [ 01 |nfa nfa nfa n/a n/a n/a nia nla fifa Corp 04
effectiv | e gr of w of owled | Emplo




migo

ely and | comp | Emplo. geme- | yment
efficient | iance | yment | yment | nt Eguity
ly with | Equity | Equity | letter | plans:
recruit | the ptans. | plan from | review
and Emp! | review Depa | ed and
retain  1oyme | ed and rimen | submit
-compet | nt submit tof ted to
ent Equit | ted fo Labo | Depart
human | yAct | Depart ur ment
capital ment of
and. of Labou.
sgund [.abou r
labour r Januar
relation Januar y 2026
s y 2026

To Perce |Imple [ Empl | 100% |[n/a | ROO {6.2 |nla nla nia nia nia nla nia: n/a nfa Coip 05
effectiv ntage | mentat | oyme { Perce %
ely and of: ionof |nt nt of
efficient positic { Emplo | equit | positio
Iy ns yment |y _

recruit filled report

and by Plan.

retain emplo

compet yees:

ent from




‘human Emplo
¢apital | yAct | yment yment
and Equity Equity
sound target target
[abour (perso {persac
relation ns. ns
s © | with with
disabili disabili
Cw W
groups groups
by: by
: June Jupe
2026 2026 .
Ensur | Numb | Revie | Appr | 01 nfa | ROO |01 1nfa nia n/a nia niz: nfa n/a nia n/a Corp 06
e erof |wof oved | Organi
align | Organi | organi | organ | zation
mént | zation | zation | izatio | al
ofithe | al al nal structu
admi | structu | structu. | struct | re
nistra | re re. ure | review
five review and | ed and
stiuct | ed and Coun | approv
ure to | approv cil ad by
the ed by resol | counci
muni | counci ution | | by

160



To
effectiv
ely and
efficient
ly
recruit
and
retain
compet
ent
numan
capital
and
souhd
labour
relation
s

Capa
citate

the

mumni

‘cipalit

Numb
erof
Workp
lace
Skills
Devel
opmen
t Plans
{(WsD
F)
davelo
ped
and
submit
ted to
LLGSE
TA by
30

Devel

opmen
t of the
WSDP

Work

place
skills
plan
and
proof
of
subm

ission

to
.GS
ETA

01
“Workp
lace
-Skilis
Devel
oprrien
t Plan
develo
ped
-and
submit
ted to
LGSE
TA by
30
April
2028.

nia

ROO

01

n/a

nfa

nfa

nfa

n/a

nia

nla

nfa

nfa

Corp 07




Aprl

-2028.
To Capa [ Numb- | Trainin | Repo | 83 fifa ROQ |18 | nla nia nla nfa nfa n/a nia nia nia Corp 08
effectiv | citate |erof | gof rton | official
ely and | the official { emplo. | officla | s and
efficient | mini | sand |yees |Is 20
by cipalit' | counci | and and | counci
recruit | y's fors councl { coun | lors
and huma | provid |lors | cilers | provid
retain | n ed traine | ed
compet | capit | with d with
ent al trainin trainin
human g by g by
capital June June
and 2026 2026
sound
labour
relation
m .
To Effect | Numb | Condu | Atten | 12 ROO |12 |03 03 03 03 Achieved | R0OO Norie None Attenda | Corp 09
effecty | ive erof |ct danc | OHS CHS | OHS OHS | OHS nce
elyand | coord | OHS OHS | & inspec inspe | inspect | inspe | inspe registers
efficient | inatio | inspec | inspec | régist | tions ctions | ions ctions | ctions and
ly nof | tions tions ers condu condu | conduc | .condu: | condu OHS
recruit healt | condu and cted cted tedon | cted cted inspectio
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and hand | cted OHS | by on. Munici | on on ns
retain safet’ | on inspe | June. Munic | pal Munic | Munic reports:
compet |y munici ctions | 2026 ipal Project | ipal ipal

ent. activit | pal report Proje |-s peér Proje | Proje

human | ies project s cts quarter | cfs cts

capital : s by per per per.

and June quart guart { quart

sound 2026 ar er er-

labour

relation

S

To Imple | Perce. | Imple | Empl | 100% |nfa- | ROO | 108 | 100% | 100% | 100% | 100% | Achieved | RQO None Nong Employe | Corp 10
effectiv. | ment |ntage | mentst | oyee | imple % imple | implem { imple | imple e
elyand |ation |imple |ionof |welln | mentat ment | entatic | ment | ment wellness
gfficient | and | mentat | the ess ion of ation | nof aticn ! ation Reports
ly coord | ionof | emplo | Repo | the of the | the of the | of the

recruit | inatio | the yee rs emplo emplo | employ | emplo | emplo

and n of emplo { wellne vee yee B8 yee yee

retain | Empl | yee sS ‘wellne welln | wellne | welln | wellh.

compet | oves | wallne | interve s§ ess ss ess ess

ent ‘welin $S ntions interve interv | inferve |interv | interv

hyman | ess | interve ntions ention | .nticng | ention | ention

capital | Interv | ntions by s per | pef sper |sper

and entio. | by June quart | quarter | quart | quart

sound | ns 2026 er er er
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June

labiour

refation 2026

=1

To fmple | Numb | Condu | Empl | 02 nfa | ROO |04 |01 0 01 0 Not R00 Employee | Employee ; Employe. | Corp 11
effectiv | ment- | erof | ct oyee | emplo emplo | employ | emple | emplo. | Achieved wellness  |'wellness | e

ely and | ation | emplo | emplo | welln | yee yee |ee yee yee campaign | campaign | wellness
efficient and yee yeg ess weline welln | weline | welin | welln were not | to be Reports.
ly coord | wellne | welineé | Repo | ss ess §8 ess ess conducte | conduct | and
recruit | inatic |-ss SS rts campa camp | campai | camp | camp dduete |byendof | Aftenda
-and nof | campa | activiti anpd igns aigns | gns aigns aigns lack third nce
retain Empl | igns es Atten ! condu condu | conduc | condu | condu. financial quarter registers
compet | oyge | condu dant | cted cted | ted per | cted | cled resources | after

ent welln | cted e by per quarter | per per within the | budget

human | ess | by regist | June quart guart | giait unit adjustme

capital | Interv | June ers 2026 er er er nt

and entio | 2026

sound s

labour :

-relation

s

‘To, Reer | Perce | Staff | Appoi | 100% |n/a |RO0 | B2 0 fi Not ROQ Posts. Tofillall | Appoint | Corp 12
effectiv | uitme | ntage | recruit | ntme | filling %p of Achieved advertise | advertise’ | ment
ely and | nt:of | of ment- §nt of ositi funded d and d stage. letters
efficient { comp | funded furided ong ‘vacant currently | by the

y atént | vacant vacant positio ds a end of the

1164



recruit positio. positio positf shortfistin | third
and n: ns 5 ns f ons g and quarter.
retain | capit | filled filled positi positi | filled vetting
compét | al- by by ohs ons by stage

ent ‘ June June. filled. filled Dece

human : 2028 2026 per per mber

capital quart quart | 2025

and er er

sound

labour

relation

s

To Imple | Numb { Casca | Signe | 262 ¢of | nfa | RO nia nta nfa nla nfa nia nia nia nfa Corp 13
effectiv. { ment |erof |dingof|d emplo

ely and | ation |emplo | PMS | perfor | yees

efficient | of  {yees |tothe | manc | singed

Iy indivi { singed | lower | e Tndivid

recrdit | dual | individ | levels | agree | ual

-and Perfe | ual ment | perfor

retain | rman | perfor s mance

compet | ce mance agree

ent Mana | agree ments

human | geme | ments by

capital | nit: by June

and : 2026
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sound | -Syste | June

labour | m 2026

relation :

s

To Numb | Devel t Appr |252¢f [n/a | ROO | 184 | nfa nfa n/a n/a nia nia n/a nfa nia, Corp 14
effectiv erof | opmen |oved | individ
ely and job tof job | job val job
efficient. | of; descri | descri | descr | descrl
ly indivi | ptions | ptichs | iption | ptions’
recruit | dual | approv s signed
and Perfo | ed by by
retain rman | job June
compet | ce evalua 2026
-ent Mana | tion

human | geme | commi

capital | nt: ttee by

and Syste | June

sound | m; | 2028

labour :

relation

5

66



‘Pricrity Area: Admiinistration Support

Key _wm;oﬂ:dw;om Area: Municipatl institutiona! development and transformation
Qutcome: Respensive, accountable, effective and efficient local gevernment system

Output: Administrative and financial capacity

To Provi | Numb | Securi | Secur {12 [nfa [ ROO |12 |03 03 03 03 Achleved | RGO None " None Security- | Corp 15
prévent | da er of ty ity securit securl | securit | securi | securi Manage
theft, | ggun | securt | Manag | Mana |y ty y ty ty ment
losses _ y ement | geme | report report | reports | report | repert Reports
-and .. lreport | servic §nt 5 s compil | s s
.. isecu | _ . o . _ S .

physica | .0~ 18 es Repo | compil compi | ed per | compi | compi
tharm. | Y| compil s | ed by led | quarter | led | led

SEIVE | ed by June per _ per | per

ce t0 | June 2026 quart quart |.quart

all 2026 er er er

muni

cipal

prem

ises

and

empl



oyee

5
To Provi | Numb | Install | Paym | 03 R11{02 |nfa nla n/a nfa nfa nfa nfa n/a nla Corp 16
prevent | de er of ation ent Satellit 500
theft, soun | satellit | of cartifl | e 00,0
losses | d ¢ e survell | cate | offices 0
and secur | offices | fance (Cultur
physica: | ity (Cultur | camer al,
|harm. |.servic | al, as Techni

eto Techni cal &

all: cal & Landfil

muni | Landfil I-site)

cipal | 1site) fitted

premi | fitted with

ses | with surveil

and | surveil lance

empl | lance camer

oyee | camer as by

s | as by June

Jung 2025
2025

To Acqui t Numb. | To Purch | 02 R44 1100 [ n/a nia nia nfa nfa n/a n/a n/a nia Corp 17
provide | sition }.erof acguir | ase newly 306 | %
auxiliar | of: hewly order | acquir




¥ acquir ed 852
support: ed munic 9
service flest pal
‘s to all by fleet
depart June by
ments 2026 June
2026
Provide | Provi Recor | Repo | 100% |rn/a | ROD | 100 100% | 100% | 100% | Achieved | R0OD Nane None Report Corp 18
sustajn | -sion ds rton | offiled % of filed | of of on.
ahle. and manag | corre | corres carres | filed filed correspe
records | imple | corres | ement | spon | ponde ponde | coire | corfe ndences
manag | ment | ponde denc | hces nces | spond | spond filed
ement ation | nces es receiv . receive | ences | ences
service | of receiv filed | edin recelv | din receiv | recelv
] soun | edin the: edin |the edin | edin
d the registr the registr | the the
recor | registr y with regist | ywith | regist | regist
ds y with refere. 1y referen | ry ry
refere. nce with ce: with ‘with
nce numbe refera | numbe | refere | refere
numbe: rs nce rs nce nce
sefvic | rs within numb | within - { numb | numb
es within 30 ers 30 ers &is
: 30 days within | days | within | within
days
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days Q.mem _amua

..ﬂzoz%%mm“_ Council Suppaort
Key ﬁmlo_.ﬂﬂw:om Area: M c:mnﬁm_.__..gm%cmo:m_ development and transformation
Qufcome: mmmuo:mam_.mnno.c.:HmEm_ effective and efficient [ocal government system
Qutput: Administrative and financial capacity
To on”,oﬂ Numb | Coordi | Atten | O7 “nfa ROC | 07 01 03 01 06 ‘Achieved | ROO The target | None Attenda | Gorp 19
encour | dinati jerof | natioh | danc | counci. courc {.council | counc | counc. was nce’
age onof | counci | of e ! i’ meetin | il il overachie registers
good caun. {1 counci | regist | meefin ‘meeti | gs held | meetl | meeti ved in the and
govern : meetin. | | ers gs ngs per ngs ngs second minutes
ance and gs meetin | and heid held | quarter | held | held quarter
and -com | held gs minut | by per per per due to the
public mitte | by es June: quart quart | quart special

es 2026 er er er Council

meetfi
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particip | ngs June meetings
ation | per | 2026 held.

institu

tional

calen

dar
To. ‘Coor | Numb | Coordi | Atten | 12 nfa | ROO 03 04 03 04 Achieved | RQ0 The target Attenda | Corp 20
encour | dinatf | érof nation | danc | Exco Exco | Exco Exco | Execo was nece
age onof | Exco |of e meetin meeli | meetin | meell | meeti overachie registers
good’ coun { meetin { Exco regist | gs ngs gs held | ngs ngs ved in the. and
gavern j _ gs meetin | ers held held per held. held second ‘minutes.
ance and held gs and by per quarter | per per quarter
and com | by minut | June quart quart | quart due to'the
public mitte: | June es 2026 er er er special
particip | es 2026 Exco
ation meeti rmestings.

ngs held:

per

institu

‘tional

calen

dar
To Coor | Numb | Coordi | Atten | 72 n/a RO0O 12 21 12 Achieved | ROG, The target Altenda | Carp21
encour | dinati | erof | nation |danc | portfolf portfo | portfoli | portfo was nce
age onof | Perifol | of e ) lig e} lio. overachie register
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good io portfoli | regist | comi comm | commit | comm | comm ved inthe and
govern Comm | o er ttee iitee | fee iftee ittee. second Mihutes
ance ittee commi | and meetin meeti | meetin | meeti | meetl guarter
and meetin | tlees Minut | gs ngs gs held | ngs ngs due to the
‘public gs meetin | es held held | per held | held special
particip held gs. by per quarter | per per portfolio
-ation by June quart | guart | quart meetings
June 2026 er (16 er ar held..
per | 2026 Ordina
institu ry and {16
tional 5 Ordin
calen Specia ary
dar “. . m:.a..._m.
meetin Speci
gs) al
meeti
ngs)
To Numb | Goordi | Atten | 12 nfa | ROO |12 103 03 03 03 Achieved | ROQ Nene None Attenda | Corp 22
encour er of nation | danc | report report | reports | report | report nee:
age report | of e ] ] compil |s S register
good s ward reégist | compil compl | ed on | compi | compi and
govern compil | commi | er ed on led on | co- ledon | led on Minutes
ance ed onh | itees and co- co- ordinat. | co- co-
and ¢o- meetin | Minut | ordinat ordin §fonof | ordin | ordin
public. ordinat | gs es ion of ation | ward ation | atior
ion of ward of commit | of




ward

commi

particip ward | tee ward | ward
ation commi ttee comm. | méetin |-comm | comm
ttee meafin ittee | gsper |ittee |ittee
meetin gs by meetl | quarter | meeti | meeti
gs by June- ngs gs ngs
June 2026 per per per
2026 quart quart | quart
er ef er
Tey Coor | Numb | Coordi | Ward | 01 nfa | R0G ‘nla nfa nfa n/a nfa nia nia nia nfa Corp 23
encour | dinati |'erof | nate com | ward.
age onof {ward |ward | mitte | commi
good wafd | commi | commi | e ttee
govern |com | ttee ttee confe | confer
gnce B_M.ﬁm cenfer | confer | rence | ence
and e ences | ence 5 coordi
public meeti | coordi Repo | nated
particip | ngs nated rtand | by
ation held by atten | June
as June danc | 2028
per 2026 =3
annu regist
al; er
calen
dar



03

encour _ er of nation | ferum | ward ward | ward
age {ward | of report | forums forum | forums.
good _ forums | ward | and | coordi 8 coordi
gavern | co coordi | forums. | atten | nated coordi | nated
ance tte | nated danc | by nated | by end
and e ! by e June by of 19
public June regist | 2026. end | quarter
particip 2026 er of 18t

“aticn quart

er

] Achieved

Ward.
forum
report.
and

aftendan

ce

‘register

Priority Aréa; Management Cross-Cutting Issues
Key vmloﬂaw:.om Area: Municipal institutional development and transformation
Outcome: Responsive, accountable, effective and efficient local government system

Output: Administrative and financial capacity




To
provide.
‘assura
nce
-and
consuiti
ng
service
sto
manag
ement
and
Council
-on
internal
controls
, risk:
manzg
ement
and
govem
ance

intern
al
contr
ols
throu
ah
infern

Perce

ritage

of
report
er.
Audito
rs-

gener

al's
finding
5
attend.

100
percen
tof
report
er
audit -
gener
al's

finding,

5
attend
ad to
by

June’
2026

n/a

n'a

n/a

Corp 25




To
provide
assura
nce
and
consulti
ng
service
sto
manag
ement
-and
Council
an
interna
controls
sk
manag
ement
and
govern
ance

Monit

or

effect

ivene

sg of

intern

intern

al’
m:..n_:

practi

Ces

Perce
ntage
of
report.

er
interna

| audit
finding
8
attend
ed fo

June
2026

Audit.
Manag
ement

Quart
erly
intern
al
audit
fifndin
gs
report

100
percen
tof
report
er

interna.

[ audit
finding:
5
attend
adto
by
June
2026

' nia

ROO

100
%

100

‘perce

nt of
report
ar
intern
af

audit
findin

gs

atten

ded

per

quart
er

95
percen
tof
reporte
r
interna
| audit.
finding

g

attend
ed per
quarter

100

perce

nt of
report
er
intern
4l
gudit
findin
gs
atten
ded
per
quart
er

97
perce
nt of
report
ar
intern
al
audit:

findin

gs
atten
ded
per
quart
er

Not
Achieved

Implemen
tation of
A

findings is

ongoing

due to the

nafure of
the

findings
raised by

internal
audit

To
address
all
findings
before the
end of the
fourth
quarter

‘Quarter

¥
internat
audit

findings

report

“Corp 26

17
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To Impro | Perce | Risk Quart | 100 n/a R0O | 100 {100 47.6% {100 47.6 | Not ‘RaG Mitigation | Risks to Quarterl | Corp 27
implem | ve ntage | Manag | erly percen % pefce | percen | perce | %per | Achieved of risks be y Tisk
ent risk of ement | risk tof ntof |tof atof | cent identified | mitigated | report
Enterpri | mana | identifi repert | identifi identif | identifi | identif | of is ongoing | by the
se wide | geme | ed ed ied ed ied identif due to the | end of
‘Risk. nt- tisks risks risks | risks risks | ied nature of | fourth
Manag |syste | mitigat mitigat ‘mitiga | mitigat | mitiga | risks the risks | quarter.
ement. | ms ed by ed by ted edper |ted mitiga. réised by
. June June. per quarter | per ted risk
2026 2026 quart’ quart | per managem
er er quart ent unit
er
Compi Speci | 01 nia ROO 101 |01 01 01 01 Achieved | ROO None. None Specific | Corp 28
lation ficatic | Specifi Speci | Specifi | Speci | Speci ation
and mand | cation ficatio | cation | ficatio | ficatio. and
submi proof | compil n compil | n n proof of
ssion of ‘ed and compi | ed and | compi | compi submissi
of the subm | submit led | stibmitt | ted led on to
specifi ission | ted to and | edto and 1and SCM
cation to SCM submi | SCM submi | submi Unit
to SCM | by tted by tted tted
SCM Unit | Sépte to Septe | o te
Unit mber SCM | mber 1 SCM | SCM
by 2025 by 2025 by by
Septe Septe Dece | Dece

177




mbear ‘mber mber | mber
2025 2025 2025 | 2025
To ‘Preve | Perce | UIFW | Quart | 100 nfa ROOQ | 160 | 75. 75 75 75 Achieved | RQOD None Nane Quarterl | Corp 29
provide | ntion | ntage | E erly percen % perce | percen { perce | perce y UIFW
assura of preven UIFW | t of ntof {tof nt of nt of reports
nce UIFW | tion report | UIFW UIFW | UIFWE | UIFW | UIFW
and gtion | E and 5 E E eliminag { E E
consulti | oft reducti | glimin elimin elimin | ted per | ¢l elimin
ng unaut { onas | ation ated ated quarter | ated afed.
service | horiz | per by per per per
sto ed, dpprév June quart guart | guart
manag | irregy | ed 2026 er er er
ement |lar, | strateg
and fruitle | yby
Coundll | s June
on and | 2028
internal | waste
-controls | ful
, risk expe
manag | nditur
ement |e:
‘and
govem :
ance
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To
improy
2
municip
ality's
financia
_
plannin
g
révenu
collecti
on,
expendi
ture
and
raportin
g
capabili
ty

Perce-
ntage
of
fmple.
mentat
lon of
financi
a

manag-
ement

Financ

al

manag
ement,

Quart

erly
report
5.0n
FMC
MM

Bt

100%
of
imple
mentat
fon of
financi
al
manag
emert
capabi
fity
maturi
Y
model
by
June
2026

‘nfa

ROG

100%
of
imple
ment
ation

of
financ

ial
‘mana
geme
nt

capab

matur -
ity

modéal
per

quart
er

of

implem

entatio
h of
financi
a
manag
ement

capabil
ity
‘maturit
Y

model
per

quarter

T100%

of
imple
ment
ation
of
finang
ial
mana
geme
rnt
capab
Hity

matur

ity
model
per
‘quart
er

of

financ

fal
mana
geme
nt
capab

ility

matur
ity
model
per
quart

ar

Achieved

ROD

None

Quarter]
y reporis

on
FMCMM

Corp 30
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REVENUE BY SOURCE, OPERATING EXPENDITURE AND CAPITAL EXPENDITURE

f Revenue to
1 g

Receivables’

Revenue.
Service 625 008.0¢ | 766,159.89 | 625 008.60 674 992.39 | 625 008.00 mmo;wm.mm 625 008.00 mﬂ.m...om._.,.ﬂo 625 677,735, {625 008.00 | 676,661,
charges - 608.00 Wi 95
Waste , o
Management
Sale of . 16 860 77 022.86 18 860 51 632.66 16 660 111,914.13 | 16 660 89 25048 - Am 660 53,4355 16 660 36,080.2
Goods:and - | g55 g 955.00 855.00 955.00 985.00 |9 955.00 5
Rendering of | . .
Services

T 3924 2 298 3924 773 514.81 | 3 924 408°862.67 | 3924 660857.92 | 3924 (190,153, | 3 924 737,888.
Agency | 804.54 . - _ 796.00 84) 796.00 70
services 796.00 : 796.00 796.00 796.00
Interest ; 339344.00 | 399 680.77 | 339.344.00 403 233 88 |.339344.00 405 788.93 339 344.00 4 684.636. | 339 {3,750,50 | 339 344.00 | 4738717
earned 3.03. 89 344.00 8.82) 1
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Interest : 2296 4 .omw 2296 4317 2 296 361 m 2296 3,586,006, | 2296 3,779,04 2298 3,779,04
earned ?oim 392.00 464.03 392,00 028.88 392.00 103.02 392.00 20 .392.00 4,98 3982.00 4.98
Current and:
Nen-Current
Asset
.xmnﬂm_ from 29 308.00 30 080.01 28 308.00 22 775,68 29 308.00 35 8645.23 28-308.00 31,287.40 29308.00 | 154713 | 29308.00 27,036.5
Fixed Assets 2 3
Licence m_._aw 415.00 3 905.00 415.00 1 585.00 415.00 15 110.00 415,00 7,600.00 415,00 3,880.00 | 41500 9630.00
permits

) 1 BE7 177 086.33 | 1:667 47 434.04 1 667 179 553.61 1 mmu 288,093.13 ..H.m.mﬂ 27,3787 |1 mmN.. m..,._.‘.mao.m
Operational 328.00 228.00 39800 328.00 328.00 1 328.00. 5
Revenue
Non-. - - - - - - - - - - - -
Exchange
Revenue
_u_...ovmiz 3288 4 ﬁ_.m. 3:288 4 ..\_..@,_. 3288 4113 3288 4,058,140, 3 mm.m u.@mm.wm. 3 Nmm 4,11 \.._.u.\.mo
.E:mw.“ 1058 17 650.00 | 1058 9 265.00 1058 10 300.00 1068 13,649.04 1058 8,162.50 | 1058 7:150.60 .
penaities and | 598.00 598.00 598,00 598.00 598.00 568.00
forfeits
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Licences or 143.00 498.00 143.00 - 143.00 - - - N
permits
Transfer m:.m_ 28 303 139 318 2B8.303 653983.75 | 28 303 474 142,36 | 28303, - .mm 303 1,812,53 | 28303 98,666,3
subsidies - | | 227.00 000.00 227.00 _ 997.00 227.00 227.00 2.29 227.00 33.25
Operational’

1277 1675 1277 1675 1277 1697 1277 1,785,197 | 1277 1,730,07 | 1277 1,800,76
nterest 144.60 143.69 144.00 143.69 144.00 682.19 144.00 88 144,00 B.44 144.00 9.56
Gainson . | 614200 |- B 142.00. - 6 142,00 - 6142.00 - 514200 |- 614200 |-
disposal of :
‘Assets E
Other gains: | - - : - . - - - - - : -
Transfers | 5361 1585 5361 3784 5367 5388 5361 S S -
and 1 006.00 023.96 000.00 511.83 000.00 055.84 000.00 8,767,343, | 000.00 4,668,38 | 000.00 9,659,81
subsidies - ; . | 89 8.96 9.81
capital
{monetary :
allocations).
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”_EQ:EE_ Projections of Operating Expenditure for each vote: Year
e e e

Executive 075.50 | 412.00 3,633,055, | 412.00 572,20 | 412.00
And Council 3 mAm 28 -
_ . 3.64 o
_ 3248 4774 6736 4774
4774 988.98 412,00 412,00 -
_ 412.00 |
Vote 02 - 1988 607-954.47 | 1988 788 1988 1694 1988 3,831,364, | 1988 790,02 | 1988 2,265,101.73
Municipal . 677.00 677.00 188.96 | 577.00 512.77 677.00 30 677.00 174 | 677.00
Manager 377.00 ; _ - , )
Vote 03 - 7.480 7 016 7 490 1 543 7 490 9618 7 490 5,579,037, | 7490 3055, | 7.400 5,314,748 14
Services
Vote 04 - 10089 | 1674 10 089 4171 10 089 722 10 089 3,762,591. | 10 089 1,495, | 10089 15,562,311.08:
Budget And | 5oz gg | 123.03 605.00 386.33 | gp5.00 924.40 | 605.00 60. 605.00 566.16 | 605.00
Treasury _
‘Vote 05 - ¢ 6588 | 5838 6 588 5 828 6 588 7065754, | 6588 _ 6588 - |&588 6,397,910.66
Cotmimunity 395.00 | 503.89 395.00 780.14 395.00 g8 .385.00 6,962,427. | 385.00 6,103, | 395.00
Services 41 065.66
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2 563

1,105,208,

1,174,602.34

6 - | 777 09 g 04 479.00 03 693.34 | 479.00
Planning And . o
Development
Vote 07 - 6353 2272 6353 2849729, | 6353 6031234, | 6353 2,370,226. | 6353 3,002, | 6353 4,278,537.30
Infrastructire | 359.00 | 79961 359.00 67 358.00 52 358.00 87 359,00 761.33 | 359.00
Development
TOTAL | 39848 | 19 444 39848 19 749 39848 29 889 39848 26,243,910 | 39 848 19,169 | 39 848 28,455,143

: 482,00 | 845.81 462.00 068.10 462,00 552.90 462,00 35 462.00 ;800.9 | 462.00 5
. 5

__"_so.:”:__‘ Projections of Capital Expenditure for each vote: Year 2025 and 2026
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Vote 01 -
Executjve
And Council

Vote 02 - 150 - 150 - 150 000.00 |- 150 600.00 | - 150 000.00 1 - 150.00000 |-

Municipal ° 000,00 000.00

Manager

Vote 03 - 965 - 965 - 965078.00 |- '965-079.00 | 3,290,455, | 965 079.00 965 079.00 | -

Corporate ; 079.00 079.00 45

Services - -

Vote 04 - - - - - - - - - - - . -

Budget And

Treasury

Vote 05 - 2793 - 2793 13208 [2793053.00 | 1945 2793 2,014,909. {2793 3,861,245, | 279305300 | 730,096.39

Community 053.00 053.00 | 570.47 34115 053.00 78 053.00° 99

Services |

Vote 06 - 1033 1033 7370 | 1033000.00 |- 1033 - 1033 1033 000.00

Planning And | 000.00 000.00 | 650.77 000.00 000.00 1,595,958.2

Development. 3

Vote 07 - 20 022 39509 20022 |4604 20022 25638 20 022 11,681,729, | 20 022 6,243,648. | 20022 20,016,876.

Infrastructure | 451.00 4289 451,00 | 79151 | 451.d0 033.75 451.00 36 451.00 45 451,00 94

Development

TOTAL ____ma 963 3,950,9 | 24963 (15273 |24963 27 583 24 963 16,987,094 | 24 963 10,094,892 | 24 963 22,342,931,
_ 583.00 42.89 583.00 | 412,75 | 583.00 374.80 583.00 59 583.00 - A4 583.00 56
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